TABLE TALK #2 – BEGINNING TO PLAN

Two projects work together for a total of 30 minutes, helping each other begin to plan a small, manageable evaluation of project work that can be completed by the end of this school year, and possibly by the spring conference.  Use the District Evaluation Planning Worksheet as you plan and share together.

	GRANT PROJECT #1

(15 Minutes)

	1. Give a brief overview of your project (from Section 1 of worksheet).

2. Identify a piece of your project’s work on which you can focus a small, manageable, short-term evaluation effort.

3. Brainstorm evaluation questions for each category of questions. (See Section 2 of worksheet.)

4. Discuss potential methods for gathering data and rationale for using those methods. (See Section 3 of worksheet.)



	GRANT PROJECT #2

(15 Minutes)

	1. Give a brief overview of your project (from Section 1 of worksheet).

2. Identify a piece of your project’s work on which you can focus a small, manageable, short-term evaluation effort.

3. Brainstorm evaluation questions for each category of questions. (See Section 2 of worksheet.)

4. Discuss potential methods for gathering data and rationale for using those methods. (See Section 3 of worksheet.)




