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EVALUATION METHODS AND SELECTED ADVANTAGES AND DISADVANTAGES 

(This is not meant to be a comprehensive review.)

	EVALUATION METHODS
	ADVANTAGES
	DISADVANTAGES
	THIS METHOD IS GOOD FOR MEASURING…

	Questionnaires
	· Broad reach

· Anonymity

· Potential for much information from many people

· Quantitative and qualitative data

· Quantitative data easy to analyze

· Wide range of question formats

· Other…
	· Self-report

· Unpredictable return rate and possible skewed results

· No opportunity to probe responses

· Less in-depth data than interviews, focus groups

· Difficult and time-consuming to construct

· Many people feel unprepared to analyze open-ended items

· Other…
	· Perceptions

· Attitudes

· Intended actions or application of learning

· All of the above from different stakeholder groups, e.g., teachers, parents, administrators, students

· Other…

	Interviews
	· More in-depth data than from questionnaires

· Confidentiality

· Easy to construct interview protocol

· Opportunity to probe responses

· Yields important anecdotes, quotations

· Other …
	· Self-report

· Potential for fewer people reached than by questionnaires

· Time-consuming to conduct

· Many people feel unprepared to analyze qualitative data

· Other…
	· Perceptions

· Attitudes

· Intended actions or application of learning

· All of the above from different stakeholder groups, e.g., teachers, parents, administrators, students

· Other…

	EVALUATION METHODS
	ADVANTAGES
	DISADVANTAGES
	THIS METHOD IS GOOD FOR MEASURING…

	Focus Groups
	· More in-depth data than from questionnaires

· Limited confidentiality

· Easy to construct focus group protocols

· Opportunity to probe responses

· Yield important anecdotes, quotations

· Allow participants to build on each others’ ideas and experiences

· Allow participants to share learning

· Potential to build communication and trust among participants

· Potential to encourage buy-in to the project work and the evaluation

· Other…


	· Self-report

· Limited confidentiality

· Potential for fewer people reached than by questionnaires

· Time-consuming to conduct

· Many people feel unprepared to facilitate groups

· Many people feel unprepared to analyze qualitative data

· Other…
	· Perceptions

· Attitudes

· Intended actions or application of learning

· All of the above from different stakeholder groups, e.g., teachers, parents, administrators, students

· Other…

	EVALUATION METHODS
	ADVANTAGES
	DISADVANTAGES
	THIS METHOD IS GOOD FOR MEASURING…

	Analysis of Teacher Products (e.g., Lesson Plans, Project Designs, Reflective Writings, Portfolios)
	· Reaches beyond self-report

· Reveals teacher learning, intentions to apply learning

· Can be analyzed using rubrics

· Can be imbedded in actual work, e.g., professional development

· Can extend teacher (or other) learning

· Yields illustrative information

· Other…
	· Difficult and time-consuming to develop and use rubrics

· Can be threatening to teachers or others

· Other…
	· Teacher attitudes, perceptions

· Teacher questions, concerns, reflections

· Teacher problem-solving techniques

· Teacher plans for action or implementation of learning

· Other…

	Analysis of Student Products (e.g., Projects, Tests, Assignments, Presentations, Performances, Portfolios)
	· Reaches beyond self-report

· Can be analyzed using rubrics

· Can be imbedded in actual work, e.g., professional development—analysis of student work

· Can extend teacher (or other) learning

· Yields illustrative information, e.g., how students are using technology in their math work

· Can be very specific to the actual project work

· Connects project work/professional development  to student learning

· Other…


	· Difficult and time-consuming to develop and use rubrics

· Can be threatening to teachers or others

· Other…
	· Student application of learning, skills

· Student performance on standards

· Other…

	EVALUATION METHODS
	ADVANTAGES
	DISADVANTAGES
	THIS METHOD IS GOOD FOR MEASURING…

	Observations (e.g., Classroom Activities, Professional Development Activities, Meetings, Community Activities)
	· Reach beyond self-report

· Allow view of application of learning

· Allow view of group dynamics, interactions

· Provide triangulation for self-report methods

· Other…


	· Can be threatening to teachers and others

· Can be difficult and time-consuming to develop observation protocols

· Time consuming to conduct

· Other…
	· Activities, interactions

· Application of learning

· Other…

	Analysis of Other Documents (e.g., school improvement plans, district professional development plans)
	· Provides additional background, context

· Usually easy to obtain

· Other… 


	· Occasional resistance to provide information

· Other…
	· Additional background, context, past history

· Other…
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