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I. Overview of the Work
Project Title: _______________________ 

Describe the work that you propose to evaluate.

	Identified Needs


	Goals of the Work


	Area(s) of the Curricula Targeted


	Changes in Instructional Strategies Sought


	Project Participants 



II. Developing the Evaluation Questions -- What do you want to learn through the evaluation of this work?

Within the  three general categories shown below, write the evaluation questions you want to explore in your study.
	General Evaluation Questions

	Your Specific Evaluation Questions 

	How was the funding from the grant actually used?
	For example:

· What professional development strategies were used?

· What project activities supported integration of technology into curriculum and instruction?

· What percentage of the budget was used for various project activities?

· 
· 



	What were the reach and quality of the project work?
	For example:

· How many teachers were involved in professional development efforts?
· What were the perceived relevance, quality, and timeliness of professional development?



· 


	What was the impact of the project work?
	For example:

· Impact on parent-teacher communication?

· Impact on classroom practice?

· Impact on student use of technology?

· Impact on student learning opportunities and experiences? 

· Impact on student and teacher attitudes?

· Impact on characteristics of student products?

· Impact on student achievement on classroom assessments and standardized tests?




III. Matching the Evaluation Questions with the Data-Gathering Methods
Choose the data-gathering methods that will best address your specific evaluation questions.
	Evaluation Questions 
(List your own evaluation questions from Section 2 in 3 categories below.)
	Most Effective Data-Gathering Methods and Rationales
(List the methods you have selected to correspond to your evaluation questions.  Provide your rationale for choosing those methods.)

	How was the funding from the grant actually used
· 
?
	Interviews            Focus Groups            Questionnaires           Analysis of Teacher Products

Analysis of Student Products         Observations         Analysis of Standardized Test Scores





	What were the reach and quality of the project work?

	Interviews            Focus Groups            Questionnaires           Analysis of Teacher Products

Analysis of Student Products         Observations         Analysis of Standardized Test Scores




	What was the impact of the project work?


	Interviews            Focus Groups            Questionnaires           Analysis of Teacher Products

Analysis of Student Products         Observations         Analysis of Standardized Test Scores








	
	
	
	
	
	
	

	



	

	

	
	
	
	

	


	
	
	
	
	
	

	

	
	
	
	
	
	


IV. Developing the Evaluation Plan
Develop a thumbnail evaluation plan. (Include planning meetings, instrument selection or development, communication with participants, data collection, data analysis, discussions of findings and implications.)

	Evaluation Activities
	Time Period
	Internal or External Person(s) Responsible


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


V. Communicating the Results
1. How and what will you communicate with school, district, and community participants concerning evaluation efforts, especially in order to: 

· build their ownership of the evaluation work,
· promote shared learning, and 

· mitigate any sense of threat?

2. How (in what format) and to whom will you present the findings of your evaluation?

3. What information/data as well as format of reporting does your state department of education require? On what timeline?
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